
Reading Group Gold

Contact us at readinggroup@macmillanusa.com | Don’t forget to check out our monthly newsletter!
www. readinggroupgold.com

About this Guide 
 
The following author biography and list of questions about An Incom-
plete Revenge are intended as resources to aid individual readers and 
book groups who would like to learn more about the author and this 
book. We hope that this guide will provide you a starting place for dis-
cussion, and suggest a variety of perspectives from which you might 
approach An Incomplete Revenge. 
 

About the Book 
 
With the country in the grip of economic malaise, Maisie Dobbs is relieved to accept an apparently straight-
forward assignment to investigate a potential land purchase. Her inquiries take her to a picturesque village 
in Kent during the hop-picking season, but beneath its pastoral surface she finds evidence that something is 
amiss. Mysterious fires erupt in the village with alarming regularity, and a series of petty crimes suggest a 
darker criminal element at work. A peculiar secrecy shrouds the village, and ultimately Maisie must draw 
on her finely-honed skills of detection to solve one of her most intriguing cases yet. 
 

About the Author 

Jacqueline Winspear is the author of four previous Maisie Dobbs novels. The Maisie Dobbs series has won 
the Agatha, Alex, and Macavity Awards. Originally from the United Kingdom, Winspear now lives in Cali-
fornia. 
 

Author Interview
 
1. Maisie Dobbs seems to grow and change with each book. Would you talk about what it was like to evoke 
her again, and what inspired some of the revelations about Maisie that emerge in this story (like her Gypsy 
heritage)? 
 
There were aspects of Maisie’s “history” that I always seemed to know. In fact, I was going to delve into her 
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gypsy heritage earlier, but decided to wait until I wrote An Incomplete Revenge. 
For me, the true mystery in each book is the character of Maisie Dobbs herself. I am interested in how she 
is impacted by events on different levels.  We are all changed by the passing of time, and by what happens 
to us personally, within our immediate community, and in terms of world events – war, depression, attitudes 
and morals.  I am interested in what a series of events does to this person, and curious to see how she has 
grown and changed at the end of each book. 
 
2. The hop-picking season provides a gorgeous backdrop, and sets the stage for an interesting clash of 
characters. How did you research this scene and bring it to life on the page?   
 
I didn’t need to research anything there—it’s part of my history. My grandparents and parents were among 
the exodus of people from east and southeast London who came down to Kent each year for a few weeks’ 
hop-picking (this was before people had paid leave from work, so hop- picking provided you with an in-
come while you took leave from your work for a few weeks in the country). My parents had moved down to 
Kent several years before I was born, and each year we joined my grandparents and other family members 
who had come to Kent to pick hops. Even though I was a very young child, I remember the scenes as if they 
were yesterday—down to that unique fragrance that seemed to envelop Kent at that time of year. 
 
3. In An Incomplete Revenge, an entire town is implicated in the crimes under investigation by Maisie, and 
those crimes are quite dark. Would you say that the series is moving into darker territory, and talk about 
what brought you into this realm? 
 
The books have always had a dark edge to them, but yes, the next book in the series is definitely also quite 
dark.  
 
4. More than a mystery, this is a book about prejudice, and about justice.  What inspired you to take on these 
huge subjects?  
 
I wanted to reflect the times, and because history repeats itself, we are seeing such times again now. I was 
interested in setting the story in a small community, so that it can be seen as a microcosm for a larger world 
outside. Anyone who has ever lived in a rural community will know that, far from being a pastoral paradise, 
you will see all manner of social ills reflected in the lives of its people.   
 
5. A lot of people are interested in how a mystery novel is assembled. Do you know how it will end when you 
start and simply plot backwards, or do you write without knowing and allow the end to surprise you? 
 
I tend to have an idea of the beginning, middle and end, with perhaps four or five major scenes in my head, 
and then I just write—it can go anywhere from there! 
 
6. What inspired you to become a writer, and why mysteries?  
 
I have always wanted to be a writer, mainly because I have had a passion for books since I was old enough 
to see words on a page. I am drawn to mystery because it represents that archetypal journey though chaos to 
resolution (though we may not always like the resolution), and within that journey you can explore charac-
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ter, society, history, etc.  Some of the best literary fiction can be found within the mystery genre today, which 
is expanding far beyond now-dated notions of “crime” or “thriller” and “whodunit.”  
 
7. What time of day to do you write, for how long, and with what tools (computer, typewriter, fountain pen, 
quill)?  Do you have any special rituals that accompany your creative life?   
 
I write using my laptop computer, and when I write is entirely dictated by the weather—you see, I have 
horses, and if it is really hot I have to ride first thing in the morning so that they don’t fry, especially my jet-
black Friesian! So, I tend to start at about 10:30am, then work through to about 4:30pm, and after I’ve taken 
the dog for her afternoon walk, I work some more, and read/research in the evenings.  I have a personal 
minimum of fifteen hundred words each day. Sometimes that takes me hours, and sometimes I can whisk 
through double that number in the blink of an eye. 
 
8. If you could have any other career, what would it be?   
 
That’s tricky, because there are so many things I am interested in, and I have generally always had more than 
one job at a time anyway (my brother and I were brought up to have “more than one string to your bow,” so 
we have always had multiple jobs).   
 
I would love to be a documentary filmmaker, that appeals to me. Riding is a passion (I have two horses, both 
for dressage) and I train each day for at least two hours, so anything I do has to be flexible. The thing about 
writing is that is not exclusive to other careers—I could do quite a few things and still be a writer; in fact, I 
was still working as a marketing consultant until I had to make the leap to full-time writer when I saw the 
extensive book tour scheduled for Birds of a Feather.   
 

Discussion Questions 
1. Divided between past and present, between her female gender and her male-dominated profession, and 
between her British identity and part-gypsy ancestry, Maisie Dobbs is a character of intense inward divi-
sions. How do these divisions both complicate and strengthen Maisie as a character? 
 
2. A variety of pivotal scenes in An Incomplete Revenge involve dramatic uses of fire. What range of moods, 
feelings, or symbolic meanings does fire represent in the novel? 
 
3. Although several of the residents of Heronsdene are developed individually as characters, the towns-
people are also dominated by an ominous group psychology. What might Winspear be suggesting through 
her portrayal of this town about the limits of people’s abilities to think or choose for themselves? 
 
4. Maisie is freer from class prejudice than most of the other characters in Winspear’s novel. Nevertheless, 
does an awareness of class difference influence her relationships with people like Billy Beale and Priscilla 
Evernden? How? 
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5. Animals, especially dogs and horses, appear prominently in An Incomplete Revenge. How do their pres-
ence and the way they are treated help us to better understand Winspear’s human characters? 
 
6. Followers of the Maisie Dobbs series have shared the heroine’s dread anticipation of the death of her 
long-incapacitated friend Simon Lynch. Does his death in An Incomplete Revenge affect Maisie (or you) 
in the ways that you anticipated? What choices does Winspear make in describing Maisie’s emotional re-
sponse, and do you agree with them? 
 
7. A character from a previous Maisie Dobbs mystery observed that war is despicable because it is “not over 
when it ends.” How might this seeming paradox be applied to An Incomplete Revenge? Through the death 
of Simon Lynch and the group confession that marks a climax in the novel, do you think Maisie and the 
townspeople of Heronsdene are moving toward a long-awaited closure, or do you think they will continue 
to be trapped and haunted by the memories of the Great War? On what do you base your judgment? 
 
8. What is Maisie’s attitude toward the gypsy elements in her ancestry? In a novel that counsels the ac-
ceptance and understanding of different ethnicities, is Maisie sufficiently accepting of her own mixed heri-
tage? 
 
9. At the end of the novel, Maisie dances alone in her apartment. Discuss the significance of this gesture. 


